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E.O. 11652: N/A 
TAGS: EPAP, ETRD, ICO 

SUBJECT: COFFEE - ADMINISTRATIVE BUDGET FOR 1977/78 
REF: LONDON A-350 OF MAY 20, L977 

1 . REFAIR TRANSMITTED INTERNATIONAL COFFEE ORGANIZATION 
(ICO) DOCUMENT EB 1511/77 OF 28 APRIL 1977, DRAFT 
ADMINISTRATIVE BUDGET FOR FINANCIAL YEAR 1977/78. THIS 
DOCUMENT HAS BEEN REVIEWED TWICE BY THE ICO FINANCE 
COMMITTEE (U.S. IS MEMBER). ON APRIL 25, AN EXHAUSTIVE 
REVIEW OF THE SECRETARIAT’S PRELIMINARY DRAFT WAS 
UNDERTAKEN DURING AN INFORMAL MEETING OF THE COMMITTEE 
AND CERTAIN SUGGESTIONS WERE MADE WHICH WERE REFLECTED 
IN EB 151 1. A SECOND, FORMAL REVIEW, WAS HELD ON JUNE 

1 . THE DOCUMENT WILL AGAIN BE REVIEWED BY THE EXECU- 
TIVE BOARD AT ITS MEETING ON JUNE 15-16. AFTER CONSID- 
ERATION BY THE BOARD, THE BUDGET WILL BE SENT TO THE 
COUNCIL FOR ADOPTION, DURING ITS SEPTEMBER MEETING. 

2. THE TABLE BELOW SUMMARIZES PROPOSED EXPENDITURE: 

(MILLIONS U.S. $) 

CATEGORY AUTHORIZED PROPOSED PERCENTAGE 
1976/77 1977/78 CHANGE 
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A. RECURRENT' TOTAL 2.41 2.74 13.7 

(1) PERSONNEL 

(GROSS) 1.75 2.02 15.4 

(2) OTHER 0.66 0.72 9.1 

B. CAPITAL .04 .01 -75.0 

C. SPECIAL .02 - -L00.0 
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TOTAL: $2.47 $2.75 1L.3 

NET FIGURES (2.13) (2.33) (9.4) 

NOTE: NET FIGURES ARE ARRIVED AT BY EXCLUDING "INTERNAL 
TAX ON SALARIES", $428,495; AFTER DEDUCTING INTERNAL 
TAXES AND MISCELLANEOUS REVENUE, ASSESSMENT FIGURE 
WOULD BE $2,195,492 (11.2 PERCENT ABOVE PREVIOUS YEAR), 

OF WHICH THE U.S. SHARE WILL APPROXIMATE 18.25 PERCENT 
OR $400,677.29. 

3. COMMENTS: 

(A) PERCENT CHANGE. THERE IS A DECLINING TREND IN THE 
RATE OF INCREASE. THE 11.3 PERCENT INCREASE IN THE 
GROSS TOTAL, 1977/78 OVER 1976/77, IS DOWN FROM 21.5 
PERCENT FOR 1976/77 OVER ACTUAL EXPENDITURE FOR 1975/76. 

(B) PROGRAM GROWTH. NO CHANGES ANTICIPATED; THERE ARE 
NO BUILDING PLANS NOR CAPITAL EXPENDITURE BEYOND CAPI- 
TAL REPLACEMENT (EQUIPMENT) REQUIRED FOR CURRENT 
OPERATIONS. 

(C) DOMESTIC INFLATION. A 15 PERCENT FACTOR IS APPLIED 
TO THOSE LINE-ITEMS PARTICULARLY SUBJECT TO DOMESTIC 
INFLATION (E G. GENERAL SERVICE STAFF SALARIES). ON 
THE BASIS OF TRENDS THROUGH APRIL 15, 1977 IN THE CON- 
SUMER PRICE INDEX SUGGESTING A (RISING) TREND OF ABOUT 
22 PERCENT, THE SECRETARIAT REQUESTED A 20 PERCENT 
FACTOR AS A HEDGE. U.S., U.K. AND OTHER DELS RESISTED 
THIS ON BASIS OF U.K. GOVERNMENT ESTIMATES THAT INFLA- 
TION SHOULD BE GRADUALLY BROUGHT UNDER CONTROL OVER THE 
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R 101643Z JUN 77 
FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 491 1 

UNCLAS SECTION 02 OF 02 LONDON 09600 


NEXT SEVERAL MONTHS. FIFTEEN PERCENT FACTOR WAS 
ACCEPTED BY U.K. DEL AS REASONABLE. 

(D) EXCHANGE RATE. LATEST U.N. OPERATIONAL RATE OF 
U.S. 1.71 TO 1 POUND STERLING USED IN DRAFT. APPRO- 
PRIATE ADJUSTMENTS WILL BE MADE IF THE U.N. RATE 
CHANGES PRIOR TO BUDGET APPROVAL IN OCTOBER. (NOTE: 
COMMITTEE AQREED LAST MINUTE ADJUSTMENTS COULD BE MADE 
IN INFLATION FACTOR AS WELL). 

4. AS GENERAL COMMENT, PROJECTED INCREASE PRIMARILY 
FALLS ON PERSONNEL-RELATED LINE-ITEMS WHERE DOMESTIC 
INFLATION HAS PARTICULARLY GREAT IMPACT. ICO HAS LITTLE 
OR NO CONTROL OVER SUCH INCREASES AND THE 15 PERCENT 
INFLATION FACTOR IS TO COVER, INTER ALIA, COST-OF- 
LIVING BOOSTS WHICH CAN REASONABLY BE EXPECTED ON BASIS 
OF RECENT EXPERIENCE WITH U.K. INFLATION. ADJUSTMENTS 
TO PROFESSIONAL CATEGORY SALARIES (E.G. POST ADLUST- 
MENTS) FOLLOW THE U.N. PRACTICE. GENERAL SERVICES 
WAGE SCALES ARE OERIODICALLY REVISED ON THE BASIS OF A 
SYSTEM COMMON TO ALL LONDON-BASED COMMODITY ORGANIZA- 
TIONS. THE SCALE PUT INTO EFFECT BY THE U.N. SPECIAL- 
IZED AGENCY HERE, IMCO (WHICH IN TURN TAKES THE U.S. 
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EMBASSY'S WAGE SURVEY AS ITS STARTING POINT). 
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